FcoCampus €AMPUS

Connecting Students with Affordable and Comfortable
Accommodations

Creating a business that provides affordable, eco-friendly student accommodation in Warsaw is more
than just a commercial endeavor; it's a commitment to addressing pressing societal needs while
fostering a supportive environment for academic and personal growth. The vision for our business is
rooted in the recognition of the challenges students face in finding suitable housing options that align
with their values and budgets. By offering comfortable living spaces with sustainable features,
convenient amenities, and a strong sense of community, we aim to redefine the student living
experience in Warsaw.

The goal of our business extends beyond mere profit-making. While financial sustainability is crucial
for long-term viability, we measure success not only in terms of revenue growth but also in the
positive impact we have on our residents and the broader community. This impact is quantifiable
through various metrics, including occupancy rates, customer satisfaction scores, revenue growth,
and community engagement levels. These metrics serve as benchmarks to gauge our progress and
ensure that our business remains both measurable and reachable.

One of the primary needs our business addresses is the growing demand for affordable, sustainable
student housing in Warsaw. With the cost of living on the rise and limited housing options available to
students, many face significant challenges in securing suitable accommodation while pursuing their
education. Our dormitory seeks to alleviate this burden by providing not just a place to live, but a
home that supports students' well-being and academic success.

Our target demographic encompasses students from both domestic and international backgrounds,
typically between the ages of 18 and 25, enrolled in undergraduate or graduate programs. These
individuals seek housing options that are not only affordable and convenient but also align with their
values regarding sustainability and community engagement. In addition to directly serving students
and their families who rent dormitory units, we also aim to collaborate with university
administrations and student services to provide comprehensive housing solutions that meet the
diverse needs of the student population.

The societal and user benefits of our business are multifaceted. From a societal perspective, our focus
on sustainability contributes to reducing carbon emissions, promoting energy efficiency, and
supporting environmental conservation efforts. For users, our dormitory offers more than just a place
to live; it provides a supportive community where students can thrive academically, socially, and
personally. By fostering connections, promoting sustainable practices, and supporting students in
their endeavors, we aim to create an environment that enhances their overall well-being and
contributes to their success.



Acquiring customers for our business requires a strategic approach that combines both traditional
and digital marketing tactics. Collaborations with universities offer a direct pathway to reaching our
target demographic, allowing us to leverage existing networks and platforms to promote our
dormitory to incoming and current students. Simultaneously, digital marketing initiatives enable us to
expand our reach beyond campus borders, tapping into online channels such as social media,
targeted advertisements, and search engine optimization to connect with potential customers and
generate leads.

Measuring and managing our success involves continuous monitoring of key performance indicators
(KPIs) and a commitment to ongoing improvement. By setting specific, measurable goals and
implementing performance tracking systems, we can track our progress against predetermined
benchmarks and identify areas for optimization. Regular evaluations allow us to assess our
performance, make data-driven decisions, and refine our strategies to ensure that we are meeting
the needs of our customers and fulfilling our business objectives.

Business Setting and Registration

Our business will find its home in Warsaw, Poland, a city bustling with demand for student housing
owing to its numerous universities. The legal registration of our enterprise will naturally align with the
physical location of the dormitory, situated in Poland.

Source of Income

Primary sources of funding include support from the European Union, the state of Poland, and
personal investment. This mixed financing approach is in harmony with circular economy principles
and the national significance of the venture.

Type of Services/Products and Market Interest

We focus on providing accommodation services tailored to students. The eco-friendly features,
affordable rental prices, convenient transportation options, and additional amenities like storage
areas and common spaces are poised to capture student interest, especially in a market with such
high demand for housing.

Competitive Advantage
Our unique selling propositions include:
1. Eco-friendly Environment: Reduced energy costs through solar panels.
2. Electric Bus Transportation: Direct service from the dormitory to universities.

3. Membership Options: Gym, common room, and other facilities fostering a friendly
atmosphere and facilitating connections among residents.

Reasons for Customers to Choose Service

Eco-friendly and affordable housing solutions, coupled with convenient transportation and
community-building features, distinguish us from other student accommodations in the market.

Marketing and Outreach Strategy

Our strategy revolves around reaching potential customers through collaborations with universities,
leveraging social media and digital marketing channels, and actively participating in university



adaptation days. These efforts will be ongoing throughout the year to maintain visibility and attract
new students.

Desired Impact on Customers and Users

Clear communication, engagement, and feedback mechanisms, community involvement, and
measuring impact through key performance indicators will ensure that we deliver on our promise of
providing a sustainable, supportive, and thriving living environment for students.

Potential Obstacles in Business

Regulatory challenges, financial constraints, market saturation, technological risks, economic
downturns, competition from governmental dormitories, and formalities related to funds searching
pose potential obstacles that need to be addressed.

Managing Potential Market Instability

Diversification, risk management, flexibility, financial planning, and monitoring trends are essential
strategies to manage potential market instability in our sector of reference.

Business Structure
Our business will be structured into several key departments:

1. Operations: Facilities Manager, Security Personnel, Housekeeping Staff.

2. Marketing and Sales: Marketing Manager, Sales Representatives.

3. Finance and Administration: Finance Manager, Administrative Assistants.

4. Human Resources: HR Manager, Recruiters.

5. Sustainability and Innovation: Sustainability Coordinator, Technology Specialist.
Stimulating Ideas and Alternatives for External Partnerships

To stimulate ideas and alternatives for external partnerships, we will engage in hosting brainstorming
sessions with stakeholders, attending industry conferences, and implementing suggestion platforms
for stakeholders to submit partnership proposals.

Maintenance of Good External Relations and Communication
To maintain good external relations and communication with stakeholders:

1. Regular Updates: We will regularly update our website and social media platforms with news
and events related to the dormitory, keeping stakeholders informed and engaged.

2. Community Engagement: Organizing community engagement activities such as sustainability
workshops and open house events fosters relationships with stakeholders and demonstrates
our commitment to the community.

3. Dedicated Customer Service: Establishing a dedicated customer service team will address
inquiries and feedback promptly, ensuring stakeholders feel heard and valued.

Actions for Public and Private Benefit

Actions for public and private benefit include:



Partnerships with Charities: Partnering with local charities to provide volunteer
opportunities for students contributes to community welfare and fosters a sense of social
responsibility among residents.

Scholarship Programs: Offering scholarships or financial aid programs for disadvantaged
students promotes equal access to education and supports socio-economic diversity within
the student community.

Community Events: Hosting community events, such as fundraisers or cultural festivals, open
to the public, not only enriches community life but also enhances the visibility and reputation
of our dormitory.

Digital Instruments and Technologies

In our ecological real estate project, Al plays a crucial role in optimizing various aspects:

1.

Product/Service Digitalization: Offering digital versions or features of our offerings through
e-commerce platforms and mobile apps enhances customer experience and accessibility.

Digital Marketing: Utilizing social media, SEO, and email marketing widens our reach and
offers convenient purchasing options via digital sales channels.

Data Analytics: Implementing tools to collect, analyze, and derive insights from customer
data and market trends informs decision-making and optimizes business processes.

CRM Integration: Integrating CRM systems manages customer interactions, tailors marketing
efforts, improves customer service, and boosts retention rates.

Supply Chain Digitization: Digitizing supply chain processes streamlines procurement,
reduces costs, and enhances efficiency through inventory management systems and supplier
portals.

Workflow Automation: Implementing digital tools and automation technologies streamlines
internal operations, facilitating collaboration and increasing productivity.

Digital Payments: Offering digital payment options like online gateways and mobile wallets
streamlines transactions, ensuring safe and convenient transactions for both customers and
businesses.

Cybersecurity Measures: Prioritizing cybersecurity safeguards digital assets and customer
data through robust protocols, encryption technologies, and data privacy policies.

E-commerce Integration and Marketing

We establish an online marketplace for sustainable home products and services, partnering with eco-
conscious suppliers. Through digital marketing efforts leveraging social media, SEO, and targeted
advertisements, we attract eco-conscious consumers, contributing to sustainability in real estate.

Integration of Digital Elements and Components

In our business model, we focus on five key digital strategies:

1.

Digital Marketing: Utilizing social media, SEO, and email campaigns to connect with
customers and expand our reach.



2. E-commerce Platforms: Offering digital versions of our products through online stores and
mobile apps enhances accessibility and convenience for customers.

3. Data Analytics: By analyzing customer data and market trends, we gain insights to
personalize marketing strategies and improve decision-making.

4. CRM Integration: Integrating CRM systems helps us manage customer interactions efficiently,
leading to better service and stronger relationships.

5. Digital Payments: Providing secure digital payment options ensures smooth transactions,
enhancing customer satisfaction and trust.

Adoption of Al Technology

Incorporating Al technology, we aim to optimize energy management, predict maintenance needs,
and personalize services for residents, enhancing efficiency and satisfaction.

Environmental-Friendly Business Model

Our environmental-friendly business model includes solar energy utilization, energy-efficient design,
and waste reduction strategies, aligning with our commitment to sustainability.

Assurance of Business Sustainability

To ensure business sustainability, we continuously improve our initiatives, engage the community,
monitor performance, and collaborate with partners, striving for long-term environmental and social
impact.

Alternatives to Support Our Business Model

1. Securing Environmental Loans: Partnering with organizations like BNP Paribas for
environmental initiatives and startup funding.

2. Obtaining Green Building Certifications: Pursuing certifications like LEED or BREEAM to
validate our commitment to sustainability and attract environmentally-conscious residents.

3. Partnerships with Renewable Energy Providers: Collaborating with renewable energy
providers to access green energy sources and invest in community solar projects.

4. Incorporating Sustainable Technologies: Exploring innovative technologies such as
geothermal heating, rainwater harvesting, and green roofs to enhance sustainability and
market differentiation.

5. Implementing Circular Economy Practices: Adopting circular economy practices to minimize
environmental impact, generate cost savings, and foster a circular ecosystem within our
business.

Monitoring Progress and Direction

1. Establish Clear Metrics: Track energy consumption, waste diversion rates, resident
satisfaction scores, and occupancy levels to ensure progress towards sustainability goals.

2. Regular Performance Tracking: Utilize energy monitoring software, resident surveys, and
feedback mechanisms for continuous monitoring and analysis.



3. Feedback Loops: Analyze survey responses, maintain open dialogue with residents, and
conduct periodic reviews and assessments to identify areas for improvement.

4. Engage Stakeholders: Involve staff members in sustainability initiatives, provide investor
reporting on sustainability performance, and engage with the community through events and
partnerships.

Contingency Planning

1. Complications: Develop contingency plans to address regulatory hurdles, supply chain
disruptions, or unexpected events.

2. Lack of User Attention: Reassess marketing strategies, seek feedback from users, and
consider offering incentives to rekindle interest.

3. Financial Constraints: Explore alternative financing options, prioritize expenses, optimize
cash flow, and seek opportunities to generate additional revenue streams or reduce costs.

Inspiration for Improvement

1. Stay Informed: Keep abreast of industry trends, emerging technologies, and best practices in
sustainability and customer service.

2. Listen to Feedback: Gather input from customers through surveys, focus groups, and social
media to understand their evolving needs and expectations.

3. Engage with Users: Organize workshops, gather industry partnerships, and facilitate language
and cultural exchange programs to enhance students' employability.

Commitments to the Current Job Market in Europe

Provide part-time employment and internship opportunities, organize career development
workshops, support entrepreneurship initiatives, and facilitate continued education opportunities to
prepare students for the evolving job landscape.

Milestones for the Business Model

Start finding owners with rentable accommodations, begin planning the platform design.
Pursued Options

Remain flexible and explore the most viable and profitable options.

Support Needed to Start Working on These Things

Connections to homeowners and landlords to enlist them on the platform, as well as assistance from
skilled app developers.

Required Resources

Connections to homeowners and landlords, and app developers.

Services/Products Offered

Connecting students with inexpensive but comfortable accommodations through our platform.

Basic Communication and Networking Plan



4.

5.

Create a professional website and maintain active social media profiles.
Attend industry conferences, seminars, and networking events.
Implement an email marketing strategy.

Reach out to potential partners and collaborators.

Participate in community events and initiatives.

Economical Tactics for Launching the Business Model

1.

Cost-Effective Marketing: Utilize social media and content marketing to reach a wide
audience without high advertising costs.

Strategic Partnerships: Forge alliances with complementary businesses to leverage each
other's resources and expand our reach.

Lean Operations: Implement lean principles to minimize waste and optimize resource
allocation, keeping overhead costs low.

Flexible Pricing: Offer flexible pricing models to attract customers and adjust pricing
strategies based on market demand and competition.

Online Platforms: Utilize online platforms and tools for remote work and virtual meetings to
reduce the need for physical office space and associated expenses.

Media Strategy

For our media strategy, we'll adopt the following approaches:

1.

Social Media Engagement: Actively engage with our audience on platforms like Facebook,
Instagram, and Twitter to increase brand awareness and foster community interaction.

Content Marketing: Creating high-quality content such as blog posts, videos, and infographics
will establish us as industry experts and attract organic traffic to our website.

Influencer Partnerships: Collaborating with influencers and industry leaders will help us
reach new audiences and gain credibility through endorsements and sponsored content.

Email Marketing Campaigns: Implementing targeted email campaigns will nurture leads,
promote our products or services, and drive conversions by delivering personalized and
relevant content to subscribers.

Search Engine Optimization (SEO): Optimizing our website and content for search engines
will improve visibility and ranking in search results, driving organic traffic and increasing
brand visibility.

Schedule for the Next Year

Over the next year, here are our main plans:

Developing New Products: Our team will create eco-friendly products.
Marketing Efforts: We'll run marketing campaigns each quarter to promote our products.

Finding Partners: Our team will partner with eco-friendly suppliers.



e Engaging the Community: We'll hold monthly events to teach people about sustainability.
Planning each quarter and ongoing activities.

¢ Financial Review: Our finance team will review our budget and finances each quarter to
make sure we're on track.

Sustaining the Plan
To sustain our business beyond the first year, we'll focus on:

e Continuous Product Innovation: Developing new eco-friendly products based on market
trends and feedback.

e Customer Relationship Management: Building strong relationships with customers through
excellent service and personalized experiences.

o Diversification of Revenue Streams: Exploring opportunities to expand our offerings and
revenue sources.

e Strategic Partnerships: Collaborating with like-minded businesses to amplify our reach and
drive growth.

e Adaptation to Market Changes: Monitoring market trends and adjusting our strategies to
stay relevant and competitive.

Title for the Business Model
ecoCampus - CAMPUS
Conclusion

In a rapidly evolving world, ecoCampus stands at the forefront of innovation, sustainability, and
community-centric living. By intertwining eco-friendly principles with cutting-edge technology, we are
not only redefining the student accommodation landscape but also setting new standards for
responsible business practices.

Our commitment to sustainability is ingrained in every aspect of our business model, from the eco-
conscious design of our dormitories to our partnerships with renewable energy providers and
suppliers of sustainable materials. We understand the urgent need to address environmental
challenges, and through our initiatives, we aim to reduce our carbon footprint while inspiring others
to embrace more sustainable lifestyles.

But ecoCampus is more than just a provider of student housing. We are a community hub, a catalyst
for meaningful connections, and a platform for learning and growth. Through our engagement with
students, faculty, and the broader community, we foster a culture of sustainability, empathy, and
collaboration.

Looking ahead, our vision for ecoCampus extends far beyond the next year. We envision a future
where sustainable living is not just a choice but a way of life, where every student has access to
affordable, eco-friendly housing, and where communities thrive in harmony with the natural world.

As we embark on this journey, we invite you to join us in shaping a brighter, more sustainable future.
Together, we can build a world where people and the planet prosper, where innovation and
compassion intersect, and where every individual has the opportunity to thrive.



ITEMIZED FINANCIAL PLAN - ECOCAMPUS

Date Activity
Month / Year

January 2025

Activity type

(EX. Purchasing Market Research)

Estimated
Cost

150.00 €

Expense Category*

Materials and Supplies

Purpose

Gather data on direct competitors to develop a marketing
strategy that targets segments X, Y, Z.
Building an app that will help students find least expensive and

1 January 2025 App development 50,000.00 €|Software comfortable accommodation
2 January 2025 Web development 100,000.00 €|Software The website will serve the same purpose as the app
3 January 2025 Other Software equipment 2,000.00 €[Software Managing software
4 January 2025 Marketing 50,000.00 €|Marketing Promoting our app to reach our target audiences
Getting the right team of lawyers to copyright our app and
5 January 2025 Lawyers 10,000.00 €|Legal Matter protects us from the legal standpoint

Construction experts to plan out the building and the whole

6 January 2026 Architects,Construction Experts... 30,000.00 €|Labour project
7 January 2026 Marketing Campaigns 100,000.00 €|Marketing To promote our new dormitory system

To hire different departments that will specialize in getting the
8 January 2026 Different Departments 50,000.00 €|Labour project of the ground

9 January 2026

Materials and Supplies

4,000,000.00 €

Materials and Supplies

Materials and Supplies required for the building

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Total Amount Requested:| 5,000,000.00 €

*NOTE* Please save file in the following format:
TeamName_Business Model Financial Plan

*Expense Categories:

1. Materials and Supplies
2. Communication

3. Software

4. Labour

5. Legal Matter



